
Health and Human Services


MISSION STATEMENT 
The mission of Health and Human Services is to assure the 
provision of integrated, programmatically sound, and fiscally 
responsible services to address the health and human service 
needs of Montgomery County residents; to develop and 
implement policies and procedures which further this end; to 
maximize the resources available for direct, customer-oriented 
services while maintaining adequate management oversight at 
minimum costs; to pilot and evaluate innovative approaches to 
service delivery and system integration; and to develop and 
maintain a broad network of community, nonprofit, public, and 
private sector delivery organizations in a sustained and 
substantial partnership. 

BUDGET OVERVIEW 
The total recommended FY06 Operating Budget for the 
Department of Health and Human Services is $220,632,560, an 
increase of $14,757,120 or 7.2 percent from the FY05 Approved 
Budget of $205,875,440. Personnel Costs comprise 54.7 percent 
of the budget for 1331 full-time positions and 355 part-time 
positions for 1491.6 workyears. Operating Expenses account for 
the remaining 45.3 percent of the FY06 budget. 

The Department facilitates much of the delivery of direct 
services through partnerships with private providers. 
Approximately 80 percent of the Department's General Fund 
operating expenditures consist of contracts with service 
providers. 

ORGANIZATION 

In 1995, the County Executive restructured health and human 
services in order to achieve improved service delivery through 
better service integration and increased focus on accountability 
and outcomes. As the County’s provider of public health and 
human services, HHS is committed to maintaining critical core 
services, providing services that are client-focused and reflective 
of our changing community, and ensuring that the impact of our 
programs and services are measured and continuously 
improved. The Department’s strategic plan, which will be 
completed in early FY06, will serve as the critical and necessary 
tool to successfully guide decision-making that will ensure the 
Department honors its’ core mission and works to fulfill the 
vision of a ‘healthy, safe and strong community.’ 

The integration of services within HHS has been an extensive, 
long-term, Department-wide strategic effort. Service integration 
is designed to foster a coherent, responsive service delivery 
system in which customers know where and how to get what 
they need. No matter where or how Montgomery County 
residents enter the system, services will be provided in a 
coordinated, comprehensive and integrated manner that will 
ultimately improve outcomes for our customers. 

Function Summary Expenditures WYs 
Aging and Disability Services 33,418,930 168.0 
Behavioral Health and Crisis Services 50,499,080 268.2 
Children, Youth, and Family Services 60,463,100 456.3 
Public Health Services 54,458,820 474.7 
Administration and Support 21,792,630 124.4 

Totals 220,632,560 1491.6 
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Many of the service integration strategies are being achieved in 
the short term and with minimal cost by realigning existing 
resources. In fiscal year 2006, HHS will implement an 
integrated intake process, offer extended hours in several 
locations, continued department-wide information and referral 
service, provide extended multilingual materials and interpreter 
services, eliminate geographic boundaries, implement an 
information technology system that allows communication 
between all regional offices and improve the safety, security and 
maintenance of its facilities. The full integration of services will 
be supported by operational activities that include building 
management capacity, workforce development, integrated 
information systems, and infrastructure. 

In fiscal year 2005, the Department continued its efforts to 
substantially refinance its operations by leveraging non-tax 
supported funding for many programs. As part of this plan, 
HHS has been working with the State Department of Health and 
Mental Hygiene to open the door to County participation in the 
State’s Federal Financial Participation, Title XIX Medicaid 
claim. Beginning this year, Montgomery County will become 
the first local jurisdiction in Maryland to include its health and 
mental health related expenditures in the State’s Federal Title 
XIX claim for an initial reimbursement of $4,766,510 annually. 
The revenues generated will fund the Department’s Service 
Integration Model, previous State funding reductions in social 
services, addictions, public and mental health services systems; 
under-funded core service programs such as the Working Parent 
Assistance and Rental Assistance programs, as well as enhance 
current prevention/ intervention programs and services for 
Montgomery County residents. 

HIGHLIGHTS 

To assure children and vulnerable adults are safe, 
the County Executive recommends: 

•	 Provide 24/7 Adult Protective Services coverage at the 
Crisis Center for emergencies and other crises that occur 
for vulnerable adults at risk of abuse, neglect and 
exploitation 

•	 Continue to provide full funding for residential, vocational 
and employment services for persons with developmental 
disabilities 

•	 Continued funding of the local match required by the State 
Developmental Disabilities Administration 

•	 Continued funding for case management and supportive 
services for low-income single adults at the Seneca Heights 
Personal Living Quarters 

•	 Continued funding for affordable housing units for 
low-income families with children, single adults, and 
special populations so they are able to move out of 
homeless shelters 

•	 Increase funding to serve an additional 500 (for a total of 
4,500) low-income households to assist with increasing 
energy costs 

•	 Continued funding to inspect large assisted-living facilities 
and perform quality assurance inspections to nursing homes 

•	 Continued funding for emergency shelter beds for homeless 
adults 

To assure children and adults are healthy, the 
County Executive recommends: 

•	 Provide $3 million in funding for Montgomery Cares – 
Access to Health Care for the Uninsured - for a total of 
$4,981,900. This funding represents the first year 
commitment of a five year major expansion effort to 
increase the number of individuals receiving health care 
services at safety net clinics from the 13,000 currently 
being served to 40,000 by Fiscal Year 2010 

•	 Continued funding to provide medical care for uninsured 
children in the Care for Kids program 

•	 Provide inflation adjustment for the Maternity Partnership 
program to continue Montgomery County’s commitment to 
provide prenatal services to 1,700 low-income uninsured 
women 

•	 Enhance the Healthy Start Case Management Program by 
adding three community health nurses and three 
community service aides to provide targeted case 
management to over 1,000 mothers and children from birth 
until two years of age 

•	 Increased funding for the African American, Asian 
American and Latino Health programs 

•	 Create a roving immunization team to staff immunization 
clinics at a variety of locations in the County throughout 
the year 

•	 Continued full support for the BioTerrorism Team to 
enhance the public health response to incidents of terrorism 
and other significant emergencies 

To assure that young children are ready for school 
and school-aged children are making smart 
choices, the County Executive recommends: 

•	 Expand Linkages to Learning, a school-based health, 
mental health, and social services program at 22 sites to: 
provide contract staffing for Highland and Summit Hall 
Elementary Schools (ES); launch services at Weller Road 
and Wheaton Woods ES sites; fund site coordination, case 
management and mental health services at Gaithersburg 
ES, the County's newest school based health center 

•	 Increased funding for Working Parents Assistance child 
care subsidies to serve an additional 36 children and their 
families 

•	 Launch new post-adoption therapeutic services to promote 
the mental health of adopted children and their families 
through the provision of specialized post-adoption 
counseling services 
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•	 Replace State Department of Juvenile Justice grant funds to 
provide outpatient substance abuse treatment for 70 
adolescents restoring treatment to FY04 levels 

•	 Provide School Health Services to Quince Orchard #2 and 
Belt Middle Schools 

•	 Replace Federal grant funds to continue to provide 
wraparound services to 100 seriously emotionally disturbed 
youth 

•	 Add a Youth Violence Prevention Coordinator for the Gang 
Prevention Initiative 

•	 Provide staffing and operating expenses for the proposed 
Crossroads Youth and Community Opportunity Center 

To assure the varying and diverse needs of seniors 
are being addressed, the County Executive 
recommends: 

•	 Provide first year funding for a Strategic Plan for providing 
services to seniors 

•	 Replace one-time-only State grant funds and provide 
additional funds for increased contract costs for senior 
program transportation 

•	 Create a Senior Workforce Specialist to assist seniors in the 
MontgomeryWorks locations in Wheaton and Lakeforest 
Mall 

•	 Provide additional funds for Respite Care to serve an 
additional 68 seniors, disabled adults and children with 
special medical needs to serve a total of approximately 
1,556 clients 

•	 Provide additional funds for In-Home Aide Services 
(personal care program) to serve a total of approximately 
451 clients 

•	 Serve 20 out of 50 clients from the waiting list for the chore 
services program 

To assure that individuals and families realize their 
maximum potential, the County Executive 
recommends: 

•	 Implement a Service Integration Pilot to: identify the needs 
of customers; expedite enrollment into services; assure 
follow-up services; and provide intensified support to those 
customers who are most in need 

•	 Provide additional interpretation/translation services for 
Limited English Proficient residents 

•	 Enhance the Criminal Justice Behavioral Health Initiative 
by adding a pilot housing program and expanding the 
Assertive Community Treatment team 

•	 Provide additional funds to the Rental Assistance Program 

Health and Human Services 

(RAP) to serve an estimated 1,650 clients in FY06 

•	 Continued funding to participate in the State's Medicaid 
Waiver for long-term care services, which permits the frail 
elderly to remain independent through the provision of a 
variety of community-based services 

•	 Continued funding to participate in the State's Medicaid 
Autism Waiver, which allows children with autism to 
remain in their homes and communities by providing 
supportive services to approximately 200 children 

To assure that our health and human services 
continue to be delivered through strong 
partnerships with private sector providers, the 
County Executive recommends: 

•	 One-time only grants for non-profit organizations to help 
achieve a safe, healthy, and self-sufficient community (See 
Non-Departmental Accounts - Community Grants) 

To maintain accountability and fiscal responsibility, 
the County Executive recommends: 

•	 Increased Federal Financial Participation reimbursement 
for County services based on the department’s efforts to 
participate in the State’s Title XIX Medicaid claim 

•	 Add a Health Insurance Portability and Accountability Act 
(HIPAA) Compliance Officer to develop or modify existing 
policies and procedures 

PRODUCTIVITY ENHANCEMENTS 

Administration 
•	 HHS efforts to maximize its Federal Financial Participation 

(FFP) claim. The FY03 budgeted revenue for FFP was $6.5 
million – the FY05 budgeted revenue is $15.6 million – a 
$9.1 million increase. Based on the department’s Title XIX 
efforts, the department expects an additional $4.7 million 
in one-time-only revenue in FY05 and ongoing revenue of 
$6.2 million in FY06 and beyond. 

Information Technology 
•	 95 percent of network delivery has moved from Token Ring 

Technology to Ethernet improving speed and reliability. 

Public Health 
•	 Installed a computer program in License and Regulatory 

Services to provide on line information and applications for 
licenses. The annual cost to maintain this program is 
$5,000 less than the previous contract. 

•	 Installed a bilingual phone tree to address numerous calls 
for directions and hours of operations to the STD clinic 
during appointment hours. 

•	 Installed a bilingual refill line for HIV clinic clients. 

Behavioral Health and Crisis Services 
•	 During FY05, the entry points for the mental health and 

addictions services systems were integrated into the 
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Behavioral Health Access Service. 

•	 Urine Monitoring Program for Addiction Services 
Coordination (ASC) arranged for urine testing and 
laboratory services for the Department of Correction and 
Rehabilitation’s (DOCR) "Intervention Program for 
Substance Abusers” and Pre-trial Services enrollees (over 
15,000 tests/year); DOCR will save over $50,000/year. 

PROGRAM CONTACTS 
Contact Wonza Spann-Nicholas of the Department of Health 
and Human Services at 240.777.4155 or Kimberly Mayo of the 
Office of Management and Budget at 240.777.2775 for more 
information regarding this department's operating budget. 
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FY02 FY03 FY04 FY05 FY06
ACTUAL ACTUAL ACTUAL BUDGET CE REC

Children and Vulnerable Adults Are Safe

     Community Conditions

2.0 aTBD aTBD 2.0 2.0

24.3 20.1 22.6 20.0 20.0

     Program Outcomes

90 91 93 92 92

85 75 82 75 80

76 75 72 70 70

81 78 82 80 80

Notes:

DEPARTMENT OF HEALTH AND HUMAN SERVICES
Departmental Program Structure and Outcome Measures

Percentage of elderly and disabled adults who remain safely 
in the community after receiving services through Adult 
Evaluation and Review Services

Percentage of families receiving in-home services that do 
not have a Child Protective Services investigation with an 
abuse or neglect finding within one year after receiving 
services
Percentage of Montgomery County victims of domestic 
violence who establish safer living conditions after leaving 
the Family Residential Shelter

Rate of indicated child abuse and neglect cases per 1,000 
children

Percentage of court-referred abusers who report ceasing 
abuse upon completion of treatment

Rate of confirmed cases of neglect, self-neglect, or 
exploitation of seniors per 10,000 residents ages 65 or older

DEPARTMENTAL OUTCOME #1

Outcome-based accountability in health and human services is built on a commitment to ensure that every dollar spent works 
toward improving the conditions of people living in Montgomery County.  It means being able to look into the eyes of a child or a 
vulnerable adult knowing that the County has done the best possible job with the resources it has available.  If the Department of 
Health and Human Services is to be accountable, we must be able to demonstrate that our programs make a difference in the 
lives of the people we serve to build a safe, healthy, and strong community, one person at a time.

aData are not yet available from the Annie E. Casey Kids Count.

Building a Healthy, 
Safe, and Strong 
Community--
One Person 
at a Time 



FY02 FY03 FY04 FY05 FY06
ACTUAL ACTUAL ACTUAL BUDGET CE REC

Children and Adults Are Physically and Mentally Healthy

     Community Conditions

23.7 24.0 15.4 25.0 20.0

7.5 aTBD aTBD NA NA

7.6 9.0 9.2 9.7 10.0

     Program Outcomes

86 100 90 95 100

91 84 92 94 93

Notes:

NA

DEPARTMENT OF HEALTH AND HUMAN SERVICES
Departmental Program Structure and Outcome Measures

Percentage of healthy birth weight babies born to case 
managed maternity clients (both Medical Assistance and 
eligible uninsured clients) through Community Health 
Nursing

Percentage of low-weight births for babies of mothers who 
are residents of Montgomery County (calendar year)
Tuberculosis cases per 100,000 Montgomery County 
residents 
Asthma hospitalization rate (per 10,000 children) for 
Montgomery County children ages 0-9 (calendar year)

Percentage of active TB clients who complete treatment 
under Directly Observed Therapy (DOT)

Incidence of major reportable cases of foodborne disease 
per 100,000 Montgomery County residents

DEPARTMENTAL OUTCOME #2

aTBD NAaTBD23.0

Outcome-based accountability in health and human services is built on a commitment to ensure that every dollar spent works 
toward improving the conditions of people living in Montgomery County.  It means being able to look into the eyes of a child or a 
vulnerable adult knowing that the County has done the best possible job with the resources it has available.  If the Department of 
Health and Human Services is to be accountable, we must be able to demonstrate that our programs make a difference in the lives 
of the people we serve to build a safe, healthy, and strong community, one person at a time. 

aData unavailable (epidemiologist position is currently vacant).

Building a Healthy, 
Safe, and Strong 
Community--
One Person 
at a Time 



FY02 FY03 FY04 FY05 FY06
ACTUAL ACTUAL ACTUAL BUDGET CE REC

Individuals and Families Achieve Self-Sufficiency

     Community Conditions

2.6 2.5 2.8 NA NA

     Program Outcomes

91 94 85 85 90

75 76 73 75 75

53 61 42 60 60

Notes:

DEPARTMENTAL OUTCOME #3

Welfare recipients in Montgomery County per 1,000 
population

Percentage of homeless families that move to more 
stable housing after leaving emergency shelter

Percentage of core Temporary Cash Assistance 
recipients who remain employed after one year

Percentage of Montgomery County youth with disabilities 
who have successful outcomes after graduation from 
high school

DEPARTMENT OF HEALTH AND HUMAN SERVICES
Departmental Program Structure and Outcome Measures

Outcome-based accountability in health and human services is built on a commitment to ensure that every dollar 
spent works toward improving the conditions of people living in Montgomery County.  It means being able to look 
into the eyes of a child or a vulnerable adult knowing that the County has done the best possible job with the 
resources it has available.  If the Department of Health and Human Services is to be accountable, we must be 
able to demonstrate that our programs make a difference in the lives of the people we serve to build a safe, 
healthy, and strong community, one person at a time. 

Building a Healthy, 
Safe, and Strong 
Community--
One Person 
at a Time 




